THE REPuBLICAN CLuB OF THE CHATHAMS INVITES

All Residents of The Chathams
&
All Municipal Office Candidates
Standing for Election November 8th, 2022 In The
Borough of Chatham and Township of Chatham

2022

CANDIDATE FORUM
THE JOINT FREE PUBLIC LIBRARY OF THE CHATHAMS

Thursday, October 27t
6:45 "M - 8:.05 PM

There will be no political fundraising at this event. The Library of the Chathams does not
support or endorse any political candidate, party or platform and also: “Program content and
advertising does not reflect any position or view of Library of the Chathams, the Board of
Trustees, the Director or the staff of the Library.” The event will be open to the public and no
registration, dues or fees will be required nor any donations allowed to be collected.
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2022 Candidate Forum
Announcement & Invitation

The Republican Club of The Chathams Invites

All Residents of The Chathams

and

All Municipal Office Candidates Standing For Election November 8", 2022 In The Borough and
Township of Chatham To:

2022 Candidate Forum

The Joint Free Public Library of the Chathams
October 27", 2022

Beginning Sharply at 6:45 PM

The Forum will include 2-minute opening statements from each participant as well as a 2-minute
closing. Questions will be asked by a moderator who is provided by each party. Candidates will have
1 minute to answer questions and timed by the moderator of the opposite party. Candidates may
exercise a single time limit extension of 60 seconds, once during the forum.

Six categories of local questions have been established, focused on The Chathams — 1) taxes & debt, 2)
open space & the environment, 3) public safety, 4) development & affordable housing, 5) planning and
infrastructure, 6) transparency and community communication

There will be no political fundraising at this event. It is required of all participants to be clear in
promoting the event that the Library of the Chathams does not support or endorse any political
candidate, party or platform and also: “Program content and advertising does not reflect any
position or view of Library of the Chathams, the Board of Trustees, the Director or the staff of the
Library.” The event will be open to the public and no registration, dues or fees will be required nor
any donations allowed to be collected.



RULES & POLICIES

Moderation

One moderator is requested from each political party, as chosen by collaboration of the candidates for
that party. Moderators will ask the questions and when not asking questions, will time to ensure that
the time limits are respected. These two moderators, provided from each party, must each be a resident
of the Chathams but may not be a current public official elected in any general election. A member of
either party’s County Committee or any other current resident of the Chathams are eligible. Each
moderator may elect one assistant solely for aide, side bar conference and help in timing. The selection
of the assistant is limited to the same eligibility requirements as the moderator. Chairs will be provided
for each moderator and any assistant and each assistant will be provided a stopwatch for means of
timing. The assistant may not participate in asking questions.

Communications and Devices

Neither moderators nor assistants may speak with the general audience privately. No participant or
moderator may use any electronic device, communication tool, smart watch, or any other form of
messaging with any participant or audience member including passing of written notes on paper, signs
or signals.

Questions

Each candidate is encouraged to collect questions from the residents of the Chathams. All participants
must submit a printed list to the moderator of the opposing party a minimum of 1 hour in advance of
the debate start time at the Library of the Chathams. The submitted, printed list must consist of
questions no longer than 50 words each with no more than two questions in each of 6 categories — 1)
taxes & debt, 2) open space & the environment, 3) public safety, 4) development & affordable housing,
5) planning and infrastructure, 6) transparency and community communication. Question lists must be
submitted by each candidate on the template form provided to provide consistency and utility.

Failure of any candidate to provide a list meeting this criteria, including the 50 word limit, will exclude
the candidate from the forum. We rely on these questions for the question bank. If the questions are
too long or too numerous, the task will be difficult for moderators.

Questions Asked

The Republican Moderator will choose only among the questions submitted by Democratic Candidates.
The Democratic Moderator will choose only among the questions submitted by Republican Candidates.
Each moderator will be asking questions submitted by the opposing party within the same town.
Township candidates answer Township questions; Borough candidates answer Borough questions.
Each moderator may only ask 1 question from each category using the question banks submitted.

Order of Questions & Process

The forum will begin with Chatham Borough. Moderators will take turns asking questions beginning
with the moderator established by winning coin flip, prior to the start. Each moderator may only ask 1
question from each category using the question lists provided by the two opposing party candidates.

The questions will be asked once and answered by each of the candidates from one town individually.
Moderators may repeat the question if requested by the candidate answering. There will be one
question for the Borough candidates and one separate question for the Township candidates, the



questions will be different but the category must be the same. All candidates from a town will answer
the same question asked.

The order of answering will rotate among the candidates from a single town. The first candidate from
each town to answer will be the candidate who rolls the lowest number on a single playing die in
advance of the forum. The candidates will be seated side by side next to a member of their own party.
The second candidate to answer first will be the one seated to the right of the first candidate to answer,
from the point of view of the moderators and audience. The order of answering first will continue, left
to right within each town’s candidates and will be tracked by the moderators.

Time Limit Extension
Each candidate will be allowed a single time limit extension of 60 seconds, at their request, which will
be tracked by the moderators.

Example Narrative of Process of Questions and Category Changes

If the Democratic moderator wins the coin flip completed in advance, then the Democratic moderator
will ask the first question, beginning with Chatham Borough. The Democratic Moderator will begin by
asking a single question from the list of questions provided by the Republican candidates of Chatham
Borough. The Borough candidates will answer in the order determined by the roll of the die prior to
the start and selection. After all 4 Borough candidates have answered, the Republican moderator will
begin with Township candidates. The Republican moderator will ask another separate question but
must remain in the same category pulling from the list of questions submitted by the Township
Democratic candidates.

The Republican moderator will then ask the Chatham Borough candidates a single question from any
category other than the category already visited. After the 4 candidates have answered, the Democratic
moderator will then ask the Township candidates a single question from the same category.

After the Township candidates have concluded, the Democratic moderator will ask a question of the
Borough candidates from another category, without revisiting prior categories.

The moderator (with their assistant moderator) who is not asking the question will be responsible for
timing answers to remain inside of one minute. They will be able to raise a colored paper to indicate
the need to stop. The moderating teams must each keep track of who is required to answer the question
first.

The question period will continue, but allowing for sufficient time for 2-minute summations by each
candidate. The forum will end promptly at 8:05 PM to allow break down and exit of the room.

Recording & Use

Any recording, broadcasting, narrowcasting, webcasting, transmission or documentation of this forum
by any participant must include the complete and full forum, from beginning to end. No “clipping”,
“editing” or partial presentation is allowed. This prohibition on using only a part or portion of the
event applies during and after the event in any reuse, posting, transmission or display.



Library of the Chathams - Lundt Room Reservation Information

Title
Chatham Candidates Forum - Educational Event on Issues & Positions In 2022 Municipal Elections

Room Setup Information

Audience chairs facing a presentation where up to 8 local candidates running for municipal office in the
Chathams will educate voters about their positions. (Invitations to participate sent to both parties with
candidates running in the municipal election Nov. 8, 2022)

Organization
Chatham NJ Republicans - Inviting All 2022 General Election Candidates for Chatham Township

Committee and Chatham Borough Council

Special Requirements
Actual event to run from 6:45 PM to 8:05 PM. Anticipate 6 PM arrival of organizers. 8:05 PM forum

ends. Allowing for running overtime to allow all candidates and 25 minutes of "lingering" on the way
out with a lights off/hard exit of no later than 8:30 PM.

If possible:

4 tables 6 ft. in length for the candidates

Chairs for the audience

5 microphones and sound reinforcement (amp & speaker)

If A/V equipment is not available, Chatham NJ Republican Club will supply what is needed.

Purpose of Meeting
To educate the residents and voters of The Chathams about the local issues and positions of candidates

running for municipal office in the Chathams. The forum will allow opening and closing statements.
Candidates will answer questions from 2 moderators with limited audience questions if time allows.

There will be no political fundraising. It is required of all participants to be clear in promoting the
event that the Library of the Chathams does not support or endorse any political candidate, party or
platform and also: “Program content and advertising does not reflect any position or view of Library of
the Chathams, the Board of Trustees, the Director or the staff of the Library.” The event will be open to
the public and no registration, dues or fees will be required nor any donations allowed to be collected.

Library Policy and Suggested Donation To The Library
Full policies of the Library must be followed at all times by all participants.

https://chathamlibrary.org/site/wp-content/uploads/2021/09/MeetingRoomPolicy-revised05282020.pdf
Republican candidates will cover the encouraged, but not required donation.




Question Template For 2022 Candidate Forum

Questions must be 50 words or less. Please leave Categories and all template text in place. Questions
should be 14 point font and please ensure that categories do not “break” over multiple pages before
printing. Keeping categories on a single page, including both questions from the same category on the
same page, will help moderators.

Candidate’s Town:
Candidate Name:
Candidate Party:

By submitting these questions and signing below I agree that I have read all policies and rules of this
forum and agree to abide by the same.

CANDIDATE SIGNATURE:
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Town: Candidate Name: Candidate Party:
1) Taxes & Debt

Question A:

Question B:

3 e 3k ot 3k ok sk ke s ok e S e 3k e sk sl sk ok s Sk s Sk e S e sk ke sk ke sk ok s ok e Sl e S e s sl sk ok s ke sfe Sk sfe Sk e Sk ke

3 3 o sfe sfe 3k 3 ok sfe sfe Sl o Sl sfe s S o e sfe sk S ol ke sfe sk S ok e sfe Sl o sk sfe s Sl ok sl sfe s S o sl sfe sk Sk ke sl sfe sk sk sk ke

Town: Candidate Name: Candidate Party:
2) Open Space & The Environment

Question A:

Question B:
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Town: Candidate Name: Candidate Party:
3) Public Safety

Question A:

Question B:
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Town: Candidate Name: Candidate Party:
4) Development & Affordable housing

Question A:

Question B:
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Town: Candidate Name: Candidate Party:
5) Planning and Infrastructure

Question A:

Question B:
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Town: Candidate Name: Candidate Party:

6) Transparency and Community Communication

Question A:

Question B:
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